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Bernard and David Bachrach, have challenged these presumptions, ar-
guing (partly on the basis of the charter evidence) that Ottonian king-
ship depended on a sophisticated bureaucratic apparatus and significant 
recourse to the written word207. The evidence surveyed here suggests 
that both assessments are somewhat wide of the mark208. That so many 
draftsman-scribes of the period were local or occasional is a clear indi-
cation of the informality of Ottonian rulership, at least when it came 
to diploma production. Improvisation, not bureaucratization, was the 
order of the day. Nevertheless, the degree of consistency achieved in 
the resulting documents, at least by tenth-century standards, demon-
strates that this remained a fundamentally court-focused system; even 
recipient scribes sought to mimic the forms of their more active court 
counterparts. Moreover, the very fact that so many figures were capa-
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